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IN THE ERA OF

CHAOS & CHANGE
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It IS never too late to be
who you might have been.

= George Elliot
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“ITHE ILLITERATE GOF
THE Z21ST CGENTURY
WILL NOT BE MHOSE
WHO CANNOT READ
AND WRITE, BUT
THOSE WHO
CANNOT LEARN,

UNLEARN,
AND RELEARN. "

~ALVIN TOFFLER
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INDUSTRY 4.0

A CRUCIAL MOMENT IN HISTORY
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TURNING POINT FOR OUR WORLD




TOMORROW'’S TECH & TRENDS

BIO — NANO TECH SHARING ECONOMY

10T

GLOBALIZATION
SELF-DRIVING CARS

CIRCULAR ECONOMY
ROBOTS - Al

AR-VR-MR
DRONES

MILLENNIALS

SILVER GENERATION

BITCOIN BIG-DATA
3D — 4D PRINTING E-COMMERCE

SMART EVERYTHING



OUTSIDE YOUR COMFORT ZONE IS WHERE THE MAGIC HAPPENS




- “ltis not the strongest of the species that survives,
nor the most intelligent that survives.
It 1s the one that is most adaptable to change”.

Charles Darwin

DIGITAL DARWINISM

THIS TIME IT’S A REVOLUTION THEORY



“ADVERTISING MAY WIN QUARTERS, INNOVATION WINS DECADES”
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MEN MEN

RELY ON IBM, MCKINSEY SIXTH SENSE, RADICAL VISION

R&D, BACKWARD-LOOKING RESEARCH TREND FORESIGHTS, HYPE CYCLES

LINEAR MINDS, TECH IGNORANT NON LINEAR MINDS, TECH-SAVVY
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. AL ﬁEXP-LORE TRENDS

THROUGH A MATH MAN LENS

[




IF THEY HAD UNDERSTOOD THE TRENDS
THEY COULD HAVE LAUNCHED INSTAGRAM

Price per share

o6L/PO = P
£ Sapl|S 10]0D 10}
)a w4 Ww ¢







Nokia CEO ended his speech saying this “we didn’t
do anything wrong, but somehow, we lost”.

o5 |

s




St ! Ao SEPE
.~n g ‘n\‘\ v ~"‘

‘ . i n IR q
& \ , 111 iy 3] 3
~ N . - | o 1 ¥ !
- "> B . ! { AL | | N
i S B s ’\ \ . 3 | i ‘ LA - e e { o ) s N
- s - AL 4 S B iy ~ - " '
N . L “"1 ot \\ : ol L 't : TIITTITT
N . 3 - R \\ < ¥ ) - Y,.‘ ‘\‘\‘na - Ve 1\ | !

- ‘{ NPT 4&\’ A i\.\‘-:‘c 3 ’} l! T AT vy ‘ (1dd =" ph [
e » “ ™ a d.0" o N R " l \ \“‘\ AT "-. N -“ NS A< A (! { ‘ ’ :‘ » | ', ] |

b~ ‘,. e "3 LA A P i M R 5, Sonll od NS ) ' ' | . - \ - E J :

O 2 er v >3 Ay N NV Y A ) 11 ‘ /| 173 M ‘ ‘ | | e
' ' 3 Y ¥ N N - S MA VRN B0 J ' ! ! llllll ) { ! { ) '1
: e 3 e . “ < N Tir- ‘ : - , !
. s.. A‘T- > NP Aot i '- | ) ! ‘ | |
- R ! ‘.,A".‘_.~,' ") f o .
LAy N '

i lliiii i 7 Il |ﬂi

8 T 'lm‘m;i“m;m:;*;"w..[llm|||wlU If
" Sl | igmaf |\ | NLUNUUUDULLLLLS e EREil)
o S AII ER mm|1llll|l[‘1|!!l Hilv

“t';;p J"‘ﬁ. E-'UI’H M H,_,_... -

3
N s
> S at
. < n'.
> s e A O34 { gy
- O G > ‘ -
b . » %
\ ) . ). ¢ > e b g o
- h 4 [l ALY q
b 1 N Orta. 7 % e .. e ) . ”c
- » . . " . . . -
A &Y - . N “ " . v G
008 20 o ~_ T ~\ PO ( r Ry 4 X
. .3 Q L g 4
Ao ‘ S S T2 £ LR A
a3 =ty b




> o
S [ e

e ———— s o ——

THE AMAZON-EFFECT ]
OR LACK OF CUSTOMER CENTRICITY? n
—
KNOW ONLY 30% OF YOUR CUSTOMERS? "
GOOD LUCK WITH CRM & OIVINICHANNEL

.....



NO ONE WAS EVER FIRED FOR HIRING IBM. OR MCKINSEY
WE OPTIMIZE OUR ASS-COVERING, NOT OUR DIGITAL STRATEGY
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CHAOS CREATES PREDICTABLE OPPORTUNITIES

FORTUNE 500

1950 2010 2025

GROWTH BY
ENTERING A 95% rans 99% rais
NEW BUSINESS




THE ROI OF INNOVATION

RETURN ON INVESTMENT RISK OF INACTION




THE WILLINGNESS TO EXPLOIT CHAOS & CHANGE
IS ABOUT COMPANY CULTURE AND PEOPLE *

WILL NO WILL

* INNOVATION IS A CULTURE, NOT A DEPARTMENT!



LET’S DISCUSS A FEW MORE TRENDS AND TECHNOLOGIES



MINI SCREENAGERS' <

HYPERCONNECTED ALWAYS-ON TECH




'"TECH CHANGES BEHAVIOR

DIGITAL NARCISSISM, SOCIAL STATUS & SEEFIES
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E-COMMERCE

GO BIG, GO NICHE OR GO HOM
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OR A GAME-CHANGER FOR SO-MANY OTHER INDUSTRIES?
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PUTTING BITCOIN & THE CRYPTO MARKET IN PERSPECTIVE

12.12.2017



DECENTRALIZED

SYSTEM FOR THE 21st CENTURY

wurrorX . types. ‘
this (bpy mirror to the selected =

w jdname = ¢

Py label_z ."‘“"!P!r;

w Lassmethod
sef poll(cls,

context):
return COﬂtEXt-aCtl

¥

irror mirror_x"
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-/




MODEL3 IN 1st WEEK 325,000 ORDERS $14 BILLION SALES



FOCUS ON NEXT QUARTER OR ON NEXT GENERATIONS?
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. BOLD PURPOSE
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ASTROID MINING WILL CREATE A TRILLION DOLLAR INDUSTRY
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WHILE COMMERCIAL AIRLINES STRUGGLE WITH ON BOARD

wifJ)

MATH MEN ARE FLYING BACK-TO-BACK WITH NASA
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BILLIONS OF DEVICES
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< 'N GOD WE TRUST |

ALL OTHERS MUST BRING DATA




ECTRIC AUTO omus CARS
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Environment-

friendly design Regional EMS Smart Buildings

buildings (Control center) linked through
Regional EMS

MegaSolar

Next-generation vehicle
center(operation center)

Intelligent Transportation
System (ITS)

_ Biomass fuels

Multi-energy
station -
EV car
—— Sharing
EVcar _ —
sharing
~——__ Smart House
_______ -\"‘\»\-\
- - Electric bus
Smart House —

Small / Medium-scale
Smart Buildings

Multi-energy station

Offshore wind farm



ARTIFICIAL INTELLIGENCE
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VOICE WILL BE THE NEXT BIG GATEWAY § @




s 4
THE NEXT ONE BILLION MOBILE USERS WILL RELYON VOICE AND VIDEO

:,’-,‘.



SUMMARY & CONCLUSION



VUCA WORLD

CURIOSITY & LIMITLESS MIND

COIN TRENDS? MATH MAN LENS
FORGET STRIPES & EGOSYSTEMS

ONLY CONSTANT IS CHANGE
WILLINGNESS ABOVE SKILLS

INNOVATION = ACCELERATION



BUSINESS HABITS

o R
2 -



THAN THE INTERNET



“OFTEN TIMES INVENTION REQUIRES A LONG
TERM WILLINGNESS TO BE MISUNDERSTOOD”
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“BE NICE TO NERDS...

WE WILL ALL END-UP
WORKING FOR ONE”




THANK YOU VERY MUCH

ENJOY THE REST OF YOUR STAY

TIME FOR Q&A



