
Americas Regional Council  
Communications Committee Meeting Minutes 

Thursday, March 15, 2012 
2:00 – 3:00 p.m. Eastern Time  

 
============================================================================================= 

Welcome and Roll Call: Wilbur Stolt 

In attendance, Gwendolyn Ebbett, Theresa Byrd, Oleg Kreymer, Bev Obert, Wilbur Stolt, Kate Gaylord, 
Suzanne Lauer, Sara Mudd  

Excused: Lynn Baird, Lorraine Haricombe, Lisa O’Hara, Susan Barnes Whyte, Robert Shupe, Stewart 
Bodner 

Minutes from last meeting: Approved.  

     
ARC Exec committee March meeting report –  

 Kate gave an update on the Executive committee meeting since Wilbur wasn’t able to attend.   

 A Global Council Museum and Archives committee has been formed -- Oleg sits on that 
committee led by Anne Van Camp, Chief Archivist at the Smithsonian.  

 As Barbara Preece looks to take the ARC Chair role in a few months, she is developing an ARC 
Action plan that leverages the Action Plan that the EMEARC developed last year, and gives 
attention to more of a regional focus for ARC, and employing tactics to engage members 
through communications.  One of the components will be the Ambassador Communication 
Framework (Kate update to come later in meeting).   

 The Global Council Communications task force is being appointed now and will convene at the 
Global Council meeting April 16 – 18. 

 The agenda for the ARC meeting at ALA is under consideration.  The keynote speaker is Phil 
Simon, author of “The Age of the Platform.”  He will speak on how Google, Amazon, Apple and 
Facebook use platforms to mobilize communities and make things happen  

 

Update on Museum and Archives committee update –  

 Oleg reported that the Committee has met once, and plans to develop ways to more directly 
engage museums and archives.  There will be a meeting of this committee live at the upcoming 
Global Council meeting. 

 

ARC Meeting at ALA  

 Even though the agenda isn’t set yet, we have heard feedback from members that we need to 
notify people of the meeting and reserve their calendars, since Friday is such a busy day at ALA. 

 Sara sent a “Save the Date” email to the committee for review.  Wilbur and Bev gave Sara edits. 

 Bill Maes and the Exec committee are crafting the agenda to include topics of interest to the 
members (OCLC and non OCLC speakers).  Phil Simon has been booked as keynote speaker.  
There will be time for interactive roundtable discussions, which was received well by the 
attendees of the last ARC meeting. 



 ALA has moved the “non conflict time” up to 4:00, so the ARC meeting is tentatively scheduled 
for 11 – 4.  Wilbur asked how lunch would fit in?  Kate said that we did have plans to provide 
lunch, and that it might be a working lunch, in between sessions. 

 There was acknowledgement that Friday is a day full of conflicts, but that ALA in general is hard 
to schedule and that it might be time to hold regional ARC meetings away from ALA, (in addition 
to holding a gathering for ARC at ALA.)  Theresa echoed that there is always an ACRL leadership 
meeting on Fridays before ALA, but that she and others always try to attend a portion of ARC 
meetings.       

 
 
Ambassador communications framework plan 

 Kate reminded the committee that at the live joint meeting of the ARC Communications 
committee and the ARC Executive committee at ALA, that there was discussion about how to 
leverage the Ambassador program to engage more members.  Kate reported that we have 
about 35 people who have identified themselves as Ambassadors, and have been willing to fill a 
role representing OCLC.  Wilbur commented that a year into the Ambassador program, it was a 
good time to bring in organizational discipline, and that there were probably many more things 
we could ask of them throughout the year, besides just having a role at the ARC meeting at ALA. 

 Kate gave an overview of Jamie LaRue’s idea of a “communications framework”, where the 
Ambassadors would renew their commitment to representing the ARC and committing to 
specific actions each quarter.  OCLC would send out specific topics for discussion to 
Ambassadors and ask that these messages be disseminated across the library community. 

 Jamie had suggested that Ambassadors need to accept and acknowledge this commitment 
formally - Kate commented that we need to be cognizant that Ambassadors are volunteers.  
Theresa reminded the group that most commitments in the library community are volunteer 
based, and that people volunteer because they believe.  Both Gwen and Theresa gave support 
to the idea of establishing guidelines whereby Ambassadors would be responsible for 
distributing routine messages/questions out to their networks, and gathering feedback to 
centralize for OCLC staff but also for other members.    

 There was a vibrant discussion about how Ambassadors would be willing to take action and 
solicit feedback from the community because it does provide a conduit for the larger 
membership to express opinions, but also because it provides leadership development 
opportunities for Ambassadors. 

 Theresa added that this kind of visibility is good for professional development, and that if the 
Chair of ARC could send a letter of recognition to each Ambassador (or their Supervisor), that 
the recognition is then formalized. 

 Kate said that she and her team would draft an editorial calendar and frame work for the ARC 
committees to review and edit. 

 

Ambassador check - Conference volunteer reminder 

 Kate reminded the committee that there is always a role for Ambassadors to represent the ARC 
at the conferences, and thanked Oleg for his upcoming role at Computers in Libraries. 
 

 
OCLC Website update 

 Kate gave an update on the progress being made by the OCLC Web team in converting to the 
new Content Management System (CMS), and said that over the next few months, content is 
being migrated over the new system, and new features are being added.   



 Kate reported that at the ARC live committee meeting at ALA, the decision had been made to 
terminate the Ning site, and bring social features over to the OCLC web site.  Communications 
will be sent to all registered users of the Ning site before it is terminated. 

 The Web team will demonstrate some of these new social features to interested ARC committee 
members in the next few weeks via a Web Ex meeting.  Bev and Oleg said they would be 
interested in seeing the new social features and giving feedback to the Web team. 

 Wilbur asked Kate to send the invitation for the Web Ex to the entire Communications 
committee.   

 The web team will also give a demo of some new web site pages, and social features at the 
upcoming Global Council meeting.   

 
 
Meeting times 

 Wilbur noted that several committee members have standing conflicts with this meeting time.   
It has been about a year since we assessed committee members’ schedules, so Wilbur asked if 
we could send out a Doodle poll to see if there is a better meeting time.  Sara will execute a poll 
to all committee members. 

 

Meeting adjourned  

 

Next meeting:  April 19, 2:00 Eastern time – unless new meeting time is determined before then 

 


