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Presiding: Wilbur Stolt 
 
Members: Lynn Baird; Melinda Cervantes; Oleg Kramer; Ann Pederson Lisa O’Hara 
 
OCLC Staff: Kate Gaylord; Sara Mudd; Pamela Bailey 
 
Scribe:  Pam Bailey 
 
 
 Minutes of the January Meeting were approved 

They are ready to be posted to the web 
 
 Lorraine Haricombe’s service to the ARC Communications Committee 
After three years of great service, Lorraine is leaving the committee.  She has been an amazing recruiter 
and we will miss her a lot.  Before she left she was still recruiting and the Chair is waiting her hear if they 
want to join the Committee 
 
The Chair asks as we move into the last quarter, if there are feelings about adding committee members.  
He thought it would be a discussion point at the next ARC Caucus meeting.  Wilbur thinks we need 10 or 
more members and we currently stand at seven.   
 
 Review of February ARC Executive Committee Meeting 

 
 April Global Council Meeting - Will be in The Hague April 23-25th.  Hot topics are membership - - 

we had a request for comments and there will be a webinar on the proposed changes;  
 

 Membership – The criterion for membership has been based on intellectual contribution; the 
proposed change is to also consider those making financial contributions as members.  This is 
particularly important outside of the U.S.  We, as a communications committee have an 
opportunity to advise, communicate the information, and participate in the discussion.  We will 
also see how this will play out utilizing the Ambassador’s program. 

 
 Credits and Incentives – This has implications on cataloging and ILL credits that we will be 

looking at, and we will, reportedly, have something more to consider at the April meeting. 
 
 The meeting will also have a program from Marketing on the focus groups and their findings 

with some small group activities to follow. 
 

 Update on ARC Election  
George Needham has put out a call to remind people to vote.  At that time only 3.2 % had voted.  If 
there are groups that you have a relationship with, put out a call to make sure they vote.  Oleg added 
that though he was pleased to receive a reminder, it should have been sent out much earlier.  Lynn saily 
if there are questions like they had to find out who the voting representative at their institution.  We will 
really need send out multiple reminders.  Sara advised that we send email reminders out weekly, but 
only one print mailer.  Kate worried that these may be getting stuck in spam folders or that people don’t 



know the voting deadline.  She asked the committee if there are suggestions or issues that we’re not 
seeing that are keeping the vote totals so low.  She asked if perhaps we should send something out to 
the director, not just to the voting contacts.  Wilbur asked if a generic reminder on Facebook or Twitter 
would work.  Oleg said we should put it out in as many channels as we have.  Each and everyone should 
get the message - - as they do when we send it forward to our other affinity groups.  Ann asked how 
OCLC updates who a voting contact is and thought problems with that could be a part of the issue.   Sara 
replied we normally send a postcard to the contact to asking to update voting information before the 
voting begins.   
 
The Chair responded that some good ideas came out of this.  The Committee should look at the election 
process a couple of months ahead of time next year.   
 
**ACTION ITEM**  The group should prepare a webinar to educate the Ambassadors on the topic of 
voting including, perhaps using the forums where candidates can more prominently campaign (to help 
spark the vote).  – Communications Committee Chair 
 
 OCLC ARC Ambassadors Webinar – March 7th,  3:00 – 4:00 PM (EST) 
We had to postpone this event, but it is now scheduled for March 7 from 3-4 EST.  Each of you should 
have received the message from Barbara:  including a reminder that you ARE ambassadors.   As you 
recall from the framework, our goal is to deliver information, facilitate discussion, and receive 
information from the membership.  The first activity will be to provide more information about OCLC’s 
Collective Insight series focusing on data topics.   
 
Our charge will be to participate and, once the framework is fully implemented, to participate 
geographically or via your affinity affiliations to think about not only what is being said, but how it’s 
being perceived.  In other words, do they find shared data important?  This should help us get a better 
sense of the issues.  It will be important to monitor what is happening with these program groups so 
that we can help to provide focus.  And, certainly this will be important as we add the conversation 
about membership to the mix. 
 
Kate added that with the new website, we have forums to monitor such things.  We can use these 
discussion forums to help drive the conversation on the the membership pages of the website, or on 
product and services pages of the OCLC website.  A discussion forum can actually be added to any page 
of the website, but if it were on a product web page, OCLC staff would monitor it, and contribute most 
of the responses.    
 
For discussion forums on membership pages, it would be nice to have those discussions led and 
monitored by members.  She asked the communications committee for volunteers to take those roles.   
Volunteers would need to start the conversation, monitor it a few  times a days and shepherd the 
conversation by responding to questions, etc.  We are in the process of setting up accounts and can 
provide more training for that activity for the member leaders. 
 
Oleg thought the logical spot for this activity was with the products.  And having it monitored by the 
OCLC staff makes the most sense.    Kate said we’re deciding which staff will be assigned where and we 
had planned on including this technology for the ambassador spot.   
 



Lynn responded that her concern is the time commitment to leading these sorts of activities.  Kate 
responded that the training is only 10 or 15 minutes; it’s similar to blog posting or using wordpress;  but, 
that it would require monitoring every other day or so. 
 
Oleg said the amount of time will be dependent on the activity and on the content.  Comments are in 
response to published information, so regular information has to come and THEN they know they can 
find something engaging and relevant when they go to such a site.  The person who posts is the 
moderator, but the time commitment depends on how important it is to YOU.   
Wilbur added that was the downfall of the Ning site - - no one was facilitating the conversation.  We 
need someone to direct or activate the discussion to”prime the pump.” 
 
Kate added that we hope that the ambassadors push will help to get it started.  She asked to have this 
continued with the next meeting as well. 
 
**ACTION ITEM**  Add OCLC website forums to the next Comm Comm meeting agenda 
 

   
 ARC Meeting at ALA Midwinter – assessment? 

 Preparing Ambassadors  for their role at the ARC meetings - taking notes and facilitating 
the small group discussion at the tables.  Should we be doing more to prepare the 
Ambassadors? -- Melinda commented that it wasn’t difficult but she didn’t have their 
attention; It was better for the break-out session yes, we took notes and dropped them 
off.  She also received a comment that the name badges Ambassadors wore looked like 
they were OCLC employees.  She added that the social media aspects helped to 
stimulate engagement and to inform presenters.  We should truly try to utilize the 
technology and have it be live comments.  It does require technology and to engage 
those viewing from a distance. 

 Wilbur commented that if anyone had any ideas for speakers give them to Jane, 
Barbara, or Wilbur to carry forward to OCLC.  

 
 Suggestions for future ARC/symposia speakers – “Collective Insight Driven by Shared 

Data” 
o Wilbur has been impressed with the number of activities have come out since 

midwinter - - hope others have had that opportunity to attend in different 
venues.  Not only are we involved in products but in spreading the message of 
research and data within the community.   

o If you can take the time to let us know how the message is being relayed to 
libraries, then we can provide that input back to OCLC staff so regionally they 
can understand how things are being communicated and understood.  If  there 
aren’t regional events, take advantage of a web session - - just to look at how 
it’s crafted, its value, etc., and provide feedback. 

 How to contact people who have expressed an interest in working with OCLC in “some 
capacity” example: willing to run for ARC delegate, but not selected as candidate.   
Should we reach out to them to serve as OCLC Ambassadors? - Also, there was a group 
of people who were willing to run for ARC delegates that weren’t chosen but indicated 
they would like to be involved.  After the initial webinar, we may want to reach out to 
them to see if they are interested in the Ambassador’s program. 

 



**ACTION ITEM** Draft a letter from Wilbur to the ARC delegates introducing the Ambassador 
Program. - - Pam 

 
 Other business 

 
 
 


