
ARC COMMUNICATIONS COMMITTEE NOTES 
15 August 2013 

 
 

Presiding: Melinda Cervantes 
 
Members: Kelly Broughton; Oleg Kreymer; Ann Pederson 
 
OCLC Staff: Kate Gaylord; Pamela Bailey; Susan Saggio; Sara Mudd; 
 
Scribe:  Pam Bailey  
 

 
 The Chair welcomed all the participants to their first meeting under the new leadership.  There 

was not a quorum for the meeting. 
 
 Approve June 20, 2013 Meeting Minutes (Tabled) 

 
 July ARC Executive Committee Meeting (See Jane Treadwell’s Summary)  

 The Chair issued her endorsement of Jane Treadwell’s summaries and communications 
efforts.  

 ARC chair Jane Treadwell welcomed returning members of the ARC Executive 
Committee.  She noted the new role of Wilbur Stolt who is now vice-chair/chair-elect of 
ARC and welcomed Melinda Cervantes as the new chair of the Communications 
Committee.   

 In a “debrief” of the ARC Member Meeting and Symposium at ALA on June 28, Pam 
Bailey noted that Ambassadors had played a much larger role at this meeting, especially 
as facilitators for the table discussions.  Pam has prepared a verbatim summary of 
participant remarks to be reviewed by the Exec Committee on August 19. 

 Themes that emerged from the joint ARC Executive Committee and Communications 
Committee Meeting at ALA: 

1) Improvements to communication included: 
a) conference calls on credits and incentives and membership protocols 
b) ARC Caucus meetings at Global Council 
c) follow-up emails that Barbara sent to ARC Council delegates following 

the ARC Executive Committee meetings 
d) desired improvements in communication are reflected in the 2013/2014 

annual plan which focuses on enhancing member engagement   
 A draft of the annual plan was reviewed and revised by members in real time using the 

screen sharing feature of WebEx.  It will be posted to the ARC page at the end of the 
review period for executive committee members who could not attend the meeting.   

 George Needham announced that Madeleine Lefebvre would be hosting a reception for 
OCLC members attending IFLA in Singapore in August.   

 
 

 Debrief of ARC Activities at ALA Chicago 
 The Chair asked for feedback regarding both the in-person meeting as well as the virtual 

participants who were to be led into discussion by Oleg Kramer and Ann Pederson, with 



help from Sara Mudd.  Oleg responded they didn’t receive any questions, rather it was 
mostly people “checking – in”.  They posted open ended questions, but there was no 
real chat activity.  Oleg asked Sara if she had follow-up activity.  Ann said it seemed 
more like she and Oleg talking to each other!  Sara agreed, although she thought that 
the suggestion from the moderators on improving the appearance of the chat box on 
the page to make it more prominent was a good one. 

 Melinda said as an in-person attendee, the tables seemed engaged and with a bit of 
effort, we could improve upon the virtual meeting.  Our top count was over 180 in the 
room. 

 Sara reported that the numbers were:  unique views – 166 with 136 unique IP 
addresses; and the people on the chat – 30. 

 Kate said adding the two numbers together means it was a very well viewed program, 
and thought on the next post follow-up that they would ask if more than one person 
was in attendance.  Pam added that perhaps OCLC could help encourage group 
participation by sending some special materials to those people willing to host a group.   

 Kelly Broughton responded that from the view of someone who wasn’t able to be there, 
that there would be interest in a more local event, rather than having to travel too far in 
order to participate.  She thought it would be a great professional development 
opportunity.  Kate agreed and responded we could make plans for the next 
ARC/Symposium at Mid Winter. 

 The group agreed to include in evaluation at end of session and ask whether members 
learned of the event via Ambassadors, etc.  

 
 ***ACTION ITEM***Sara will follow-up by sending the committee the survey results for 

the virtual participants 
 

 Kate reported on another event, the online conference held 3 weeks after ALA.  It was 
presented on a new platform for the first time; Kate explained the purpose was to 
maximize the time and attention spent on ALA to bring it to members who don’t attend 
the conference.  Ann reported she attended but it was difficult give the time constraints.  
Melinda responded that having a recording may prove helpful in the long run and that 
we should promote archives of symposium presenters to ARC membership. 

 
 

 Discussion of First ARC Discussion Forum  
 Oleg Kreymer reported on the first ARC Discussion Forum and made recommendations.  

Kate thanked him for helping to promote this internal group (it was only open to about 15 
people).  He also encouraged us to limit discussions to those issues that will elicit feedback.  
He said anything that can be an “email, doesn’t belong” on the forum, and we should be 
both “thoughtful and economic” in our choice of topics. Oleg said he tried to pick a topic 
that would generate a response: the changes to the credits and incentive program.  The 
Chair thanked him for volunteering to take on the initial task and agreed it was not wise to 
try and force a discussion.   

 Discussion ensured on OCLC’s use of social media: 
o Melinda – the passive nature sometime inhibits discussion.   
o Kate – the number of communication challenges of social media is such that it’s 

hard to give people one more.  Email and listservs were still the number one 



ways that our members communicate by a large margin.  At that point only 4% 
used Twitter. 

o Melinda – social media is a wonderful “trigger” to get attention - use social 
media to solicit greater participation (i.e., Tweet “join the conversation now…”) 

o Kate – so when we use the forum to talk about a hot item we could use social 
media to get attention and have the proper OCLC people standing by so there 
can be an informed discussion. 

o Oleg – we can use email and listservs as a message to drive people to the 
forums for open discussion.   

o Melinda – is there a topic that will be our next big thing?  Kate answered the 
credits and incentives topic will certainly be a topic. 

o Melinda – this was a great learning process for us 
 

  Thoughts on symposium speakers for ALA Midwinter (Tabled) 
 
 Review of ARC Communications Committee Role 

 Ambassadors are very responsive and the result leads to high engagement;  
 Consider making the Ambassador listserv interactive to encourage Ambassadors to 

share their success stories 
 The Chair shared her experience with other who previously served as Users or Members 

Council participants actively participating in local and regional meetings where they 
took the time to report out.  She suggested that could be our role for the Ambassadors.  
Perhaps giving examples of what Ambassadors are doing, and/or surverying the 
Ambassadors and asking what they are doing and/or if they have suggestions about 
what to do between meetings.  Kate suggested that sending our “What’s New” 
document could be a good way of keeping them informed and urging them to pass it on. 

 Melinda asked if there is an Ambassador list?  Pam responded yes, but she needed to 
find out if it only a distribution list rather than a listserv.  Melinda asked that we could 
ask the Ambassador’s what they preferred.  Kate suggested that the next Ambassador 
Alert could include that message as well as the latest “What’s New.” 

 
 ***ACTION ITEM*** Check the status of the Ambassador list. - Pam 

 
 ***ACTION*** Kate to distribute last year’s survey on member preferred 

communication methods 
 

 Ambassador Alert to be issued the week of August 19, 2013 
 

 Agenda setting 
 Approve June 20 and August 15 meeting minutes 
 Credits and incentives update 
 Thoughts on symposium speakers for ALA Midwinter 

 
 Melinda adjourned the meeting 

 
NEXT MEETING: SEPTEMBER 19, 2013 - 2:00 PM EASTERN 
 
Respectfully submitted by Pamela Bailey 


